Curriculum Services

From interim management to Ofsted preparation,
Tenet has the expertise to make a vital contribution

Curriculum Services

Tenet offers a full range of curriculum development, staff development, and staff training services
to the further, compulsory and specialist education sectors; all guaranteed to meet your specific
needs and budget.

Additional Learning Support
Tenet can support you in targeting this funding and achieving the best retention and achievement. We can advise on DDA, ICT,
staff training and quality assurance issues.

Assessment and Internal Verification
Tenet can help your staff to demonstrate a continuous quality improvement philosophy. We offer programmes including: internal
verification and assessment, and formative and summative assessment approaches.

Child Protection & Protecting Vulnerable Adults (POVA) Training

All further education establishments and schools are required by law to ensure that all staff, whether paid or unpaid and
whatever their job, must be trained in child protection. This a requirement of the Ofsted inspection process and our training will
cover all legal aspects.

Curriculum Leadership and Management

The delivery of high quality learning and teaching depends on a culture that places the learner at the
centre of the learning/teaching process. The leadership and management skill of curriculum leaders is
a key factor in this process, including the management of staff. Programmes include: strategies for
curriculum improvement, managing learners, performance management and the effective use of
management information.

Diversity Audit

The equal opportunity and diversity agenda is at the forefront of the government’s post sixteen
education policy. Our programmes include: Auditing and designing an action plan for equal
opportunities, diversity, widening participation, sharing best practice and quality improvement.

Behaviour Management
We are able to offer assessment and behaviour management programmes for students and training
for staff to increase understanding of a range of behavioral problems and how to engage the learner.

Learning Difficulties
We can offer training and consultancy in all areas of learning difficulties and disability including:
dyslexia, dyscalculia, and dysphasia.
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“Always very informative and worthwhile
training, which leads to improved performance

and delivery of learning and teaching”

Learner Services Manager, Coleg Gwent

Improving Retention and Achievement

Our programmes are designed to improve retention and achievement, and cover barriers to
retention, punctuality, and initial assessment, role of tutorials, target setting and action
planning, tracking learner progress, self esteem, and managing learners at risk, best
practice and the student/teacher relationship.

Effective Tutoring

We are able to organize whole College tutor conferences to include tutoring tools, strategies and delivery styles, models of good
practice, policies and procedures, managing consistency and quality, roles and responsibilities of the tutor, staff development
issues, funding issues and what the inspectorate are looking for.

Quality Improvement: Making the Grade

Our facilitators and trainers have led their respective teams to a Grade 1 at inspection. As critical fiends they will work with staff
and managers to deliver an improved service to learners. Our programme covers SMART learner target setting (short, medium
and long term), the use of learning plans, and evidencing responses to the “New Measures of Success”.

The Learner’s Journey

The learner’s journey covers nine major activities starting with recruitment and ending with achievement and progression. The
workshops will draw on best practice examples enabling colleges to respond positively and effectively to the key questions. The
content will include recruitment, induction, initial assessment, and learning plans, teaching and learning, progress reviews,
assessments, achievement and progression.

Every Child Matters
The Every Child Matters agenda is the central theme of inspection. The content will cover the five
headings of ECM: Staying Safe, Being Healthy, Enjoying and Achieving, Economic Well Being and
Making a Positive Contribution.

Inspection Preparation
In addition to the above, we are now able to offer a service that will assist Colleges in their
preparation for inspection, by:
- Acting as a critical friend to the college, ensuring that the college is presenting itself in
the most effective and rigorously accurate manner.
To act as classroom/tutorial management observers to develop the best practice
approaches in student support and learning and teaching.
To assist in post inspection action planning
To provide mock inspection teams of experienced professionals to assist colleges
in determining where they are at any critical point and assist in improvement
strategies, where appropriate.
To assist in the improvement of weaker areas post inspection.

For all your curriculum needs call us on:

01376 511411 {



